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SWOT analysis Between GRAY TELEVISION and RAYCOM MEDIA Merger.
The merger marks the transformation of Gray from a small and regional broadcaster to a leading media company. The media company which will have nationwide scale grounded on high-quality stations with exceptional talent in the overall attractive markets. For this great merger, it will pose some of the great strengths and weakness, as well as the new opportunities, will be bread and threats will also be on site. Thus, the paper will have a deep dive in doing the SWOT analysis for the greater merger between a local radio station and a TV station. 
Strengths of the Merger between Gray Television and Raycom Media
Brand equity-Raycom and Gray represents a high
Brand equity-Raycom and Gray represents a high, complementary portfolio of TV stations (Jill Goldsmith, 2019). Also, the merger has high, complementary cultures, award-winning journalistic commitments. The two also presents and capitalizes on their outstanding history of commitments to the exceptional community service. 
Large market share and good reputations
Strengths include, large market share with extensive viewer’s audience. Established reputation as a premium content producer, with a proven ability to be able to attract and retain main on and off-screen talent. Considering Gray television, it enjoys established relationships with its advertisers. Also, the TV station leads in the production of various popular tv programs to its audience.
Successful track record
The two companies have a successful track record of glowing its programs production enterprise, primarily through the exploitation of the existing brands and also the development of the new ones. Another strength is the capability of content creation, which can meet the needs of the growing program enterprise mainly through exploitation of the existing brands and also the development of the new ones. Both of the firms are known for capability in content creation to quench the growing demand for content from both multiplatform and single operations. 
[bookmark: _GoBack]Talented staff
The both media companies are known to attract the best brains in the industry. As a strength, attracting top talents means that the merger stands a better place to give quality and regular innovations are inevitable. As a cutting edge against the possible competitors, the merger stands tall because of that perceived strength.
Weakness of the Merger between Gray Television and Raycom Media
Terrible vocational policy
Gray which coming on board, it has an undesirable vocational policy. Thus, the employee is scared of what will happen especially the Raycom ones. From experience, all the hires have to comply with Gray’s policy which may be the case facing the new merger. Unless new and better terms are negotiated from a mutual perspective, then the latter will posse as a challenge. 
The discontent of shareholders over corporate governance
The merger is faced with a challenge of one of its partners being money oriented rather than quality production. Raycom has always been focused on cost-cutting rather than ensuring that focus on production. They have had a challenge of not being able to buy new equipment or even replace reports who happen to leave. With the same mentality, they have joined the merger, and the same idea is wondering in the merger
Few subscribers
Although the merger is the second leading media in over 585 states, its numbers are still very low. With a large customer base, it is a sure way of a profitable enterprise. On the contrary to the mergers case, the low levels of its subscribers possess a weakness to its existence, and thus a strategy needs to be worked out to address the low subscription even after a merger.
Short term performance fall.
However good mergers are, they are bound to introduce a variety of risks. There may be cases of difference in company culture as well as the loss of key personnel. Collectively all those uncertainty brought about by merging will cause a performance to fall short of the expectations. 
Opportunities of the Merger between Gray Television and Raycom Media
Good exposure to media and news
Gray will become much influential through the exposure to media and news, given that American social and political thoughts are predisposed significantly by such experiences. Popular of Americans are very likely to be unfamiliar with both Raycom and Gray Television. Thus the merger has an opportunity to grow because their potential is well known. There is also an opportunity of acquisition of other firms with the view of extending the market share and also the area of influence. 
Product diversification
Product diversification- with the combined company, it will have both stations and digital properties in the ninety-one TV markets which include 150 affiliates of Fox, ABC, and CBS. Therefore, the merger will for sure see a product diversification. Given that one was a radio and the other had a wealthy investor in the TV broadcast, the merger will complement their weak areas and guarantee great results. 
An increase in the client base
At the time when the deal of merger came into play, the duo had like 142 fully operational TV stations in the 92 markets (Jon Lafayette, 2019). Thus, the merger translated to like 24% of America's television household. That means that more people will be reached out and it will be easy to pass a message as well as increasing their earnings across all those established platforms. 
Integration
The merger will ensure vertical integration especially in areas of video rental. Vertical integration happens when a firm like Gray can control more than a single step of the supply chain.  With horizontal integration, the merger will be able to expand too many more states across the United States of America. The integration gives the merger an opportunity to control markets which were never under its control and thus increasing its customer base. Also, Gray can control various stages of the overall production as well as Raycom. 
Threats of Merger between Gray Television and Raycom Media
Divestitures in Gray television
Because of the merger, the justice department feels that it would require the two corporations in the merger to divest broadcast stations in the nine markets a condition for their merger which costed $3.6billions (Hull & Coffey, 2015). Without the obligatory divestitures, Raycom’s merger with Gray intimidate a serious competitive hurt to cable subscribers and also trivial business.
Competition 
Besides the merger, Raycom faced a lot of competition from Entercom company all through its business life. Therefore, fears are still there because the company is still doing the same thing and moreover better for the past few years. Like Raycom, Entercom also operates in the broadcasting industry and generates 8,136% of the total revenue earned by Raycom. Therefore, there is still a need to do much to overcome such competition challenge that Entercom brings on board. 
Potential mergers 
The possibility of a merge amid other TV corporations like Telewest and NTL can have a great threat to Gray and Raycom merger. In case such corporations come together, they are well placed to push their products because of their reputation, resource endowment, and sufficiency in infrastructures. Mergers are not a new phenomenon and thus why Gray and Raycom should feel insecure because any other firm may also come on board after mastering their trends and capitalize on their weaknesses (Meredith, Erin, Lerman, 2019). 
Upsurge in Cable and pay-per-view
In case of such hikes, the latter is unswervingly going to shake the customers to the products and henceforth opting for the competitors who have a superior deal. Because it’s a pay to watch approach, people may even fail to make their orders for the program either hence reducing revenues for the new merger. 
Overall Assessment of the Merger between Gray Television and Raycom Media
The merger is a brilliant idea that I believe it's going to yield a lot of benefits to the companies involved. Comparing it with Viacom and CBS which merged and at some point ended up being single again, the merger has started on a good footing. However, the merger does not compare to Disney and ABC merger; it stands a better chance of survival. Considering the five criteria for the successful alliance, the merger has failed to address on the third essential which blocks a competitive threat. There is no provision on how the merger plans to address the threat of competitions from both the existing or anticipated mergers.
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